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“If you are positive, you’ll see 


opportunities instead of obstacles.” 


- Widad Akrawi
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WHAT IS THE BOARD’S ROLE IN 
DEVELOPING THE BUDGET?


“To develop the budget, the board first sets parameters within which 
the superintendent and administrative team will work. They take into 
account the district's educational goals, negotiated contractual 
agreements, state requirements and the impact on taxes.” 


- Madison Public Schools
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WHAT GUIDES 
THE BUDGET PROCESS?


BOE Policy and 
Regulations


NJDOE 
Guidelines


Board and 
District Goals
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“
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The annual budget is the financial plan for the effectuation 
of the educational plan for the district


● The Administration ensures Board has 
thorough understanding of budget


● The Board will submit its proposed 
budget


● The Budget evolves primarily from the 
needs of the individual schools and 
compatible with approved district plans


● Upon County submission, the Board 
shall make all documents publicly 
available


● The budget as adopted shall be posted 
on school website in a “user friendly” 
format


”
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BOE REGULATION
A. Responsibility


○ BA / Board Secretary
○ Principals
○ Central Office Administrator


B. Priorities
○ All estimates must be detailed 


and supported with appropriate 
documentation


C. Form
○ All budgetary and accounting 


systems must be in accordance 
with code


D. Timeline
○ Must be in accordance with the 


NJDOE and Board







BOARD & DISTRICT GOALS 
AROUND MORRIS COUNTY
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To implement a plan to promote academic acceleration and 
learning retention to address the impact of the pandemic      
- Montville Township School District


Budgets are developed through collaboration and transparency 
to provide sustainable solutions that meet educational needs      
- Madison Public School District


To provide time and PD for technology infusement 
- Butler Public School District


Exploring the expansion and utilization of additional 
outdoor learning spaces   - Chester School District


To create a safe, sustainable school facility that will enable 
students to learn in a healthy, secure environment              


- Jefferson Township Public School District


“


“


“


“


“


”
”


”


”


”







NJDOE GUIDELINES
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DISTRICT STANDARD 
OPERATING PROCEDURES


FOR BUDGET 
DEVELOPMENT
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✓ Budget Calendar


✓ Board Adoption/     
NJDOE County Approval


✓ Public Hearing 
Presentation & Adoption


✓ User Friendly Budget







BUDGET CALENDAR
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November 29, 2021: Board Adoption 
of the FY2023 Budget Timeline 


March 21, 2022: Board Approval - 
Submission of Proposed FY2023 
Budget - County Executive Office(s)


April 25, 2022: Public Hearing 
Presentation and Adoption at Regular 
Public Meeting


April 29, 2022: Post user-friendly 
Budget to District Website







BOARD ADOPTION & 
NJDOE COUNTY APPROVAL
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(Public Hearing Presentation)


Florham Park Public Schools
2021- 2022 School Budget 
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Board of Education
Ms. Yvonne Cali - President Ms. Linda Rozek - Vice President


Ms. Fabienne Crimi Ms. Kristina Heinold Mr. Brian Perillo


Mr. Nicholas Ritrivi Ms. Stacey Sabatos
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State Aid


2009/10 2021/2022
$821,789 $ 908,626


2
020/21
$739,176


       2010/11 $46,581
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The Administration
Superintendent of Schools - Dr. Steven Caponegro       Business Administrator/Board Secretary - Mr. John Csatlos


Principals - Ms. Samantha Heimple, Mr. Thomas Connolly and Mr. Nicholas Steffner


Supervisors of Curriculum and Instruction - Mr. Brian Silkensen   


Supervisor of English Language Arts - Dr. Christy O’Connor   


Director of Special Services - Ms. Jane Steffen


Supervisor of Buildings and Grounds - Mr. Philip Infantolino


Technology Coordinator - Mr. James Stiles
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Budget Policy
November 1, 2020 - March 2021


Administrators and staff evaluate instructional and non-instructional 
programs to effectively identify needs. 


Create a fiscally responsible budget in compliance with the “zero 
based” budget principle. 


Provide funding for all programs required by state and federal 
mandates for all students in line with enrollment projections.


Provide funding necessary to implement district plans on curriculum, 
professional development, technology and facilities (LRFP and CMP).


To be prudent in the expenditure of district funds, respecting its impact 
on local taxpayers.
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STAFFING
▪ 3.0 fte School Nurses
▪ 3.0 fte Speech Therapists
▪ 3.0 fte School Psychologists
▪ 1.0 fte Board Certified Behavioral Analyst
▪ 1.0 fte Occupational Therapist 0.6 fte Physical Therapist 
▪ 2.7 fte Guidance Counselors 0.7 fte Social Worker
▪ Foreign Language Teachers - 1.0 fte French, 2.0 fte Spanish
▪ 2.0 fte Teachers of Basic Skills
▪ 2.0 fte Teachers of Instrumental Music
▪ 4.0 fte STEAM Teachers
▪ 1.0 fte Teacher of English as a Second Language


▪ Increase - 0.7 to 1.0 fte Reading Interventionist 
▪ Increase - 1.7 fte Basic Skills Teachers 
▪ Increase - 0.7 to 1.0 fte Guidance Counselor 


         


INSTRUCTION and SUPPORT PROGRAMS
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PROGRAMS
○20 day - Extended School Year program for students with special needs
○One Full Day & One Half Day Integrated Pre-School Program.
○Full Day Kindergarten
○Multiple Disabilities Program
○Readers & Writers Workshop Balanced Literacy 
○Basic Skills - Language Learning Intervention, Orton Gillingham, Wilson
○Big Ideas Math and Math in Focus
○One to One Chromebook Program at RMS
○Implementation of 1:1 Chromebook Initiative at Brooklake School
○Summer 2021 Brain Camp Summer Acceleration Program - BSI
○STEAM at all grade levels
○Professional Development 


■ Columbia Univ. Teachers’ College and NGSS
■ Social-Emotional Learning
■ Social Justice 
■ Staff Leadershp Cohorts 


○National Junior Honor Society
○School Law Enforcement Officers Class 3 (SLEO-3)- Interlocal Agreement
○Creative Curriculum for Pre-School Programs


INSTRUCTION and SUPPORT PROGRAMS
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Enrollment - October 15


FY22BudgetEnrollment
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https://docs.google.com/spreadsheets/d/1NEyPwdx27Xb_Y61VtV3sqxo0H64AltW_3oUyPSl-SX4/edit?usp=sharing





CAPITAL OUTLAY
EQUIPMENT


REPLACEMENT OF COPIERS DISTRICT WIDE                            
$132,000.00


● Briarwood (3), CST (1)
● Brooklake (3), CST (1)
● Ridgedale (4)
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What does this School Budget pay for?
Proposed 2021-22 Amount % of Total Budget
Salaries and Wages $12,240,044 57.28%


Benefits 4,659,930 21.80%


Tuition 541,024 2.53%


Capital Reserve 456,143 2.14%


Supplies and Services -General Education 712,445 3.33%


       Operation of Plant 1,032,044 4.83%


       Transportation 460,981 2.16%


       Special Education 334,575 1.56%


       Administration 346,099 1.62%


       Professional Development 199,820 0.94%


       Support Services 183,293 0.86%


       Co-Curricular Activities 44,886 0.21%


Capital Outlay  158,168 0.74%


21







General Fund Revenue
Category              FY2021               FY2022 %Change(+/-)


TAX LEVY $19,217,521 $19,601,871 2.00%


BUDGETED Surplus 0 0


BUDGETED PY Excess Surplus
                                    


208,601 586,143              180.99%


BUDGETED Maintenance Reserve                            0 0            


BUDGETED Capital Reserve 210,000 0 -100.00%


BUDGETED Emergency Reserve 0 0


STATE AID 739,176 908,626 30.33%


TUITION from Individuals 108,000 125,812 16.49%


TRANSPORTATION - Individuals 45,000 45,000


                                  - Joint Transportation 42,000 42,000


MISCELLANEOUS 119,790 60,000 -49.91%


TOTAL - GENERAL FUND $20,773,796 $21,369,452 3.28%
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Budget Impact on Property Taxes – 10 years


Ten Year Average Increase  –  2.88% / year                    
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2020-2021 2021-2022 Inc./Dec. %


General Fund (school yr basis) $19,217,521 $19,601,871 +2.00%


Debt Service (school yr basis) $ 1,459,218  $1,887,596    +29.36%


Combined Levy(school yr basis) $20,676,539 $21,489,467 +3.93%


Combined Levy (calendar yr 
basis) $20,208,134 $21,083,103 +4.33%


Calendar Year 2021 Tax Dollar Increase


Average Assessed Home $645,000         +$66.00


         


The Tax Levy
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  Per $100 of assessed value            20-21        21-22
General Fund Tax Rate          54.1¢                54.1¢


Debt Service Tax Rate            3.6¢              4.6¢


Total Tax Rate                 57.7¢                58.7¢


Cost to the Average Homeowner
                   


          $66.00 per year/$5.50 per month


            Based on average assessment of $645,000
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- FLORHAM PARK COMMUNITY -
THANK YOU!  WE ARE GRATEFUL!


!


26







2020-21 Achievements & Recognition


        Niche - “A” Rating                  Exemplary  Model             QSAC -High Performing     
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QUESTIONS
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        Niche - “A” Rating                                                     QSAC -High Performing     
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USER FRIENDLY BUDGET ON SCHOOL WEBSITE







USER FRIENDLY BUDGET ON SCHOOL WEBSITE
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